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^BSTPACT 

Coamuniversity, a four-year institution of higher 
learning on the model of the coiaunity college, is proposed as a 
possible modification of the comprehensive two-year community 
colleqp. Justification f ^r conversion lies in the separate missions 
of thp community college and the four-year college and in the 
str^raths of both types c* institutions which allow them to be of 
benefit to a particular clientele. Articulation of transfer students 
from community college to the four-year school is also cited as a 
major problem which could be resolved through the formation of the 
communiversit y . Basic ingredients for the communiversity would 
include: (1) Being within commuting distance of the people it means 
to serve; (2) Panning a full program from early morning to late 
«ver.ing; (3) Charging low tuition; and (tt) Giving equal standing to 
both "academic" and "non-academic" credit. Three problems the 
communiversity might solve are overstaf f ing, overproduction of 
graduate degrees, and lowering freshman enrollments. For community 
college faculty, the communiversity is seen as an opportunity for job 
improvPBont and expansion of course offerings. Administrators are 
?;'="»r. as welcoming the chdilenge of new problems presented by 
crmmuni7»rsi ty. (AH) 
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COMMUNIVERSITY....A NEW APPROACH 

A cluster of academic innovations in the last quarter century has 
concerned itself with bringing new groups of students into higher education. 
Tdldnt Search, Upward Bound, and Special Services - the trio programs - con- 
ceritratea on poor blacks. The open university and TV College have focused 
on tne adult population, presumably a less mobile group than the traditional 
college student. 

Extension centers have been expanded; more and more courses are being 
jtvon rignt in the workplace. Yet an innovation older and more successful 
tnan any of these - the comprehensive two-year community college - has not 
iiiie'.f been seriously modified tnroughout its history, perhaps because its 
jrodt Success precluded much serious reflection on fundamental change. One 
poisioU inodification which has never had serious consideration is the four- 
year co.iiiunity college.^ 

No stronger prejudice exists in nigher education than that against 
trjnsformintj a public comii,uniLy college into a four-year institution. In 
M>cni j<jn, for instance, tne State Plan for Hiqher Education specifically 
ii", jie^ out sucn a U'ansforinanon as an objective Lo be avoided, and, in fact, 

uf-uy coiicgos and universities dre two institutions so different in 
p^rvu,-j tnd e.i.phdsis tnat .nost marriages oetwoen them would probably be il!- 

Tno ..'Otto of coMJiunity colleo'cs is training and service. T/i.:/ pro/ide 
-m; I'Mult-j witn prdctK.il QCiucation at convenient hours and low co'.t. 
>or.,' d i'irge adn.ixture of acacioriic courses in most programs to give 
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and a launching platform to existing four-year programs. But In no sense 
is academic work the raison d'etre of the community college. 

For the four-year institution or university, academic work is absol- 
utely central; there the motto is learning and research. Of course, these 
latter institutions soiitetinies fall short of excellence in conveying current 
learnincj or in creating new knowledge; naturally, they are not immune from 
the practical; nevertheless their standing depends on the academic quality 
of thoir staff, not or its willingness to be of service to the community. 

Most students who prefer the community college will yo there: most 
of those who prefer the university will find their way to it. However, 
students in the latter group have a much longer track and are entitled to 
ntore rarefied rewards. The community college student can at any time move 
over into the university track to try his luck; but in most cases he will 
sacrifice geographical proximity and low tuition. 

He will probably lose all of his credits amassed outside of the 
academic areas. Finally, Me will be restricted to academic areas in amass- 
inq any further credit toward a degree. The communi versi ty - a four-year 

institution of higher education on the model cf the community college - 
would rtj'julve his dilemma. The cor^munity college student could continue his 
►-••Jjcjtion beyond two ye.irs in a ^a'^iMar atn'osphore. 

■■♦^e cof'inuni vers i ty v/ould give an obviously viable idea a chance to 

',r'jw to Its full potential. A co"ir'jnity college would achieve fcur-yer^r 

,.iuic!t'/ in d 'Pcjnner cn-npatible with its present, two-year mission. A 
, , <jr 1 ty wfiijl 



1. Be within commuting distance of t^e people it means to 
serve: 

2. Run a full program from early morning to late evening: 

3. Charge low tuition; 

4. Give equal standing to both "academiT" and "non-academic" 
credit. 

Tne equation of academic and non-academic credit requires soine 
elauoration. The separation of these two areas is based on historical dis- 
tinctions of long standing. Certainly, however, in these egalitarian times 
it would be precipitant to separate learning from the mechanical arts, re- 
iejate tne latter to a lower standing and then defend the separation and 
ft; legation on moral and intellectual grounds. 

Refrigeration and French, Mechanics of Real Estate Law and American 
nistory - all should be entitled to equal status in obtaining a degree in 
fjrtr.er education. In addition, traditional degree titles - Certificate 
no'.aor, Associate of Arts, Bachelor of Arts, Master or Arts - ought to be 
^runsfortred into tne nx)re meaningful titles such as Associate of Further 
£cuca:ion, (first degree), (second degree), (third degree). 

Tne aosence of traui Jonal derjree titles and requirements does not 
ir,ji:a:e a coi'tGn.ptuous rejection of all cjcddamic distinctions. In fact, 

ir, r.i or, 3 of cour^e'. id "oecific arfdS oujnt to bo <nKour«ified: n.-ijcr',. 
■ ■-',r;, arj-j s;^oit'S tn out )on requi ren.eri f., and prerequi 'ii tes are all 
> of j a pattern to po'^ tsecOMdary education programming. 

riuw-ver, it f:,ay pOv.io'.e to broaci-jii tne concept of major f.o intiudt 
J v.or.-i; jri] avoc-jcioi a; .p^jci I'l t.;e:i Huia> aro usually excluded, t.o nake 
. -.'.r-.jitior r'j ,ui rt- <jn:. a ..rt.' flex;D.e i r.:, t.ruM.jiit of the individual 
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providing a reasondble guardntee of academic success. 

Finally, we might consider awarding a college degree to legitimate 
tne efforts of those students who use the coinmuni versi ty, not as a vehicle 
woward professional coinpeteiice, but mainly as an avocational pursuit over 
d period v)f years. 

It will be easier to define conwuni versi ties in the abstract than to 
sot tnem up, for there is little doubt tnat the communi versi ty would face 
uirficuities unquestionably n;ore severe than those face.1 by Jie comprehensive 
v:o....,unuy coliege at its inception. The co.ununity college movement acquired 
... .■.u..cr.i:u.;) at a tifne when the potential student bocly for institutions of 
M ,..or educ aon was expanding faster than traditional colleges and universities 
coji J ucco.ui.oda te thenj. 

It seemed reasonaoie dt tne tiiw to channel less academically quall- 
rieu students into conmunity colleges and reserve the limited openings In 
.r.. versi ties to tn^se with tne Dest cnance 2f success. However, in recent 

y-jjr'^, tne situation nas (.larKCdiy altered. 

: , ...jny cases tne ..umnor of freshnien openings at universities exceeds 
: J .-ppiy of tudonts and ccn.n.unity collages with their attractions of 
, ;r. :>•.-. : n proximiiy and "lOw tuition have coiw to be regarded as sturdy 

... .-jiitor'. in a stu^^giu for sur/ivdi. 

4* i. r-iir to Su/ tr.ci- uf. Ivors i ties witn enroliiKMtt proulnms would 
' ,: «.:r 'Jis^u'.jiO' t(i-,' e-v-insion of tne coi.^inunity collo'jt; to tlx.- 

, /..•r, , ju .j-.v'ji y -J.':/ wj.jWj ;)Oirif. uut t'uit the IdSt two y^rs at 

.■W';^'. '*./ yzj:". Gup : : ' J t'.' *.frvi'.os .iir>Mdy r».'t)(l»Tefl i»y 
, ■,.■•.!•.,.•., " i I'l iy '.f'-'ir H.u: nc'.^/.jrK of f!/tension servicos. 
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One an only poin% out that the e*t««SW^^Wigs^^f iw^1 unlvei®^^? 
sities offer only geographical proximity, not low tuition, nor a wide range 
of services and of general and technical courses. Moreover, all extension 
centers of universities carry with them, directly and Indirectly, the burden 
Of research expenses which are no part of the delivery of local educational 
Services at whatever level. 

Pinally, extension services are not generally central to a univer- 
sity's mission; thus their status is almost certain to be Inferior to that 
0*^^ tho pa'-ent institution. None of these objections can be made against 

iMf D reposed connuni versi ty . 

♦•'oreover, the cc^iuni versity may help solve three very real problems 
'rany uni vcs i t1 ec currently face: Cverstaf fing, overproduction of gradu- 
ate degrees, and lowering freshman enrollments. There is little question 
t^it f.hore is d continuing oversupply of college instructors. At present 
f'e/ fofM' d resource of learriing dod sk^ll which cannot be used and constitute 
jr. •M'^j J rr dssi''«fit to the universities that train them. 

Only d new market ^or their talents would resolve the moral ambigu- 
'ti»;s inherent in the orocess o*' ttaU):r\() people for jobs that probably won't 
•."•it. ''he corruni vers i ty wou'd orov Such a market. Undoubtedly, in th? 
'■"/r": run, It. inception wo^jM '.hr^nir ^,he s i of upper division chesses 't 
f - ' v.?r'. \ ty . However, "iny .xf'j' t ■ c^d ! uypor-di vi s i 0i> stude'its .]tt.rjct"d 
. / i Mif, j ver , i t/ v/';j'-! w')rV.in; Q(.»oD)e for whom the univer'iit/ WMjld 
''* ■■' I r»' t ) i '> 1 1 c '1 1 1»' rf' 1 1 ' v<' . 'n f:*''' 'o''") run, th';re niay even -i ch.vre 
•' I . I tijf ! 1 ty wt'' ' nr rM,i',f the s i /e of uDper-di vi i on co'jr^.f,, 
I"! ]r\]ji^.>' f 'iro ' '^■♦M' t". , !t th" 'jn i v; '"S ' ty becjir.e of ,in incrertSf") it-*»""p';t 
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might be given u new lease on life and shrinking freshman efirollirents might 
be coMipensated for In two ways: A new m^r^et for graduate degrees and an 
♦xDansion at bo ^ upper-division and .jraduate levels. 

Another possibility would open up, especially for thorie schools which 
*.jve bfcnne uoivorsities only recently. These schools • many of them former 
tcMchers' colleijes - altered their original mission in the expectation that 
•:'i..> f -jt'd for centL^rs of ledrnint,^ and research would expand unabated to the 
: -ry 'J J JO of the present century. The expectation of Such expansion proved 
iMjsury, t>ut soi'« new universities thrived none the lefs. 

Dtherc^less fortunate, -^ave been subject to declining enrollments 
which hive serijusly underlined faculty and administri^ti ve morale. Theso 
sc'iools 'licjht consider trarsfor'ni nq themselves Into co.nmuni vers i ties. In that 
wjy I fa' terinq institution "1qht ^yj]Q to recover its balance and provide 
'irj'Minf) and service on a new, n'ore C(""petitive footing. 

The formation of CQTiriuni versi ties would be a problem and an opportun- 
ity ^or thf? coil Drehens i ve co'-'^unity colleqes. At first there would be '^n 
jr-.y',/ 3djjst.'ient to a new s-.jt'js. Ad'"i ni s tra tors and, especially, fiic\j]iy 
" M'j-^ll "^dve I'luch loarn andvould be facing genuinely new situations. 

■ /rt'.'/ .'r, ij'^r v.o Ijst ten y».'irs, co-'^'-'uf' ' ty colleqes have generally incrcj';'?d 
' 1 J 1 N) t'i»- u'l 1 v<'ro •. i wh^ch at first barely dCknowN?d'" 'C 
< ' . *cr , r,,<M r.o",'c'-'r ♦'.♦i-' ^ •'.ori QN'i partner and, at tt!"*c, a 

••'oft>ijv(.r , ♦•jcul 1 1 f"' «fV'^ " ' fa tor"-, in many i;0"~fTiijn i ty cnlleqt", 



tions. have held positions whose complexity has been an excellent tralnlng- 
v^round for new responsibilities. 

Thus the conwnunlversity can be seen as an opportunity for community 
coTeye fatuity and adniinistrators. For the former, there would bt the 
possibilities of meaningful job upgrading and widening course offerings; for 
the latter, ther- would be tho challenQe of new problems In an atmosphere 
a» uo^ i ti ve change. 

The difficulties concerning the communi versi ty can be mitigated only 
.jp :o a Doint. Beyond that point it remains an open question whether the 
j'sruDtlveness of the Idea or rejuvenative qualities will eventually 
co'-i: to the fore. There may be an allowable risk, however. If the alterna- 
tive to action is a continued sense of stagnation accompanied by depres'.ed 
Tiorile. 

^he received knowledge in the sixties was the higher education an-l 
its acco'npjnyinq enterprises Ind the forces of the Great Society as by 
natura' ri^ht. In the seventies the received knowledge is tnat this San'C 
•.fr.ti t'jti on nust ficjht. ^or Scraps l^ke aecjgar in a starving province. 
>-.!tjtions do not ciener-jIV ^i'>^* -0 ^^^inence and descend to defeat and 
''V 'J ^^''1 the '.cmce o*^ a ^ow years, but the people who serve "hese 
■ ,t' *. jt' jr--. ar^.' >ometi"c'> '.uDjoct to -itartllnq, downward Shifts in i"C(K*. 

.Mver-,it/ '.tJf'O. .1 *vr rh jnco o*" HftlMfj tho spirif. of such p.-mle 
Jm ,r'.'e of.. i '*•/ ^> r''.>; ''rom p-inic to the useful wor'- of 
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This extension of purpose is more radical than, but parallel to that 
purposed by Murray P. Ltdvitt in "The Baccalaureate Degree In Engineering 
^tjchnoloijy in the Coimnuri i ty College: A Model of Vertical Extension," 
rechnicdl Education News . Vol. 33, No. 2 (May-June, 1974), pp. 2-4. It 
differs radically from the vertical extension described by Rayrond Schultz 
and Hugh Stickler in "Vertical Extension of Academic Programs in Institutions 
0^ Mi.jher Learning," The Educaticntil Record , (Summer, 1965), pp. 231-41, 
whi.h delineates the transformation of two-year colleges - mostly small, 
Oit'y orivdte - to four-year institutions on a standard baccalaureate 
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